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NEBRASKA PORK

Nebraska Pork is the trusted voice and proactive
partner for Nebraska’s pork producers.

| |
VI S I o n We create conditions for success by shaping
smart policy, amplifying Nebraska's leadership,
Statement

fostering strong relationships, developing the
next generation of industry leaders, and sharing
the story of high-quality pork that strengthens
communities and feeds the world.

M i SS i o n To advance Nebraska's pork industry by

uniting producers of all sizes, promoting

Statement trusted production, developing talent,

and connecting with consumers and
decision-makers for lasting success.

STRATEGIC PILLARS

Pork Our Policy & People & Our
Promotion Producers Protection Pipeline Pigs
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PORK PROMOTION:

Consumers across Nebraska recognize pork as a delicious, nutritious, and versatile protein.
Through strategic education, marketing, and promotion, Nebraska Pork drives increased
awareness, trust, and demand for pork at the family table, in local communities, and across retail
and food service channels.

Inspire consumer confidence and demand by educating and engaging communities.

*  Communicate how pork is raised with WeCare® and PQA standards, emphasizing family farms,
quality production, and local pride.

* Utilize campaign assets from NPB to share nutrition, quality, and preparation information with
local applications.

* Strategically select public promotion opportunities to reach priority audiences.

* Partner with influencers, chefs, and health professionals to amplify positive messaging.

* Explore Nebraska-based promotional partnerships that increase pork visibility and sales, such
as retail collaborations, branded product campaigns or featured menu items at local or regional
food establishments.

OUR PRODUCERS:

Nebraska Pork builds producer trust by delivering value for their investment. Producers see

NPPA as a critical partner, responsive to their priorities and committed to delivering resulits.

Deepen connection through outreach.

* (Conduct regular outreach (e.g., surveys, newsletters, short-form video reels) to inform and
engage producers on relevant issues, opportunities, and actions taken.

* Establish a series of forums to gather producer input, provide education, and connect with
consumers.

Support producer development and leadership.

* (Offer leadership opportunities to help producers develop industry insight.

* Increase participation in the SIP program as a key indicator of producer engagement and
support.

* Develop a leadership pipeline by preparing producer leaders to advocate effectively, serve on
boards, and represent Nebraska in national leadership roles.
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POLICY & PROTECTION:

NPPA builds strong relationships with policymakers, leads on critical issues, and helps
producers navigate regulations with clarity and support.

Build and maintain strong relationships with policymakers.

* Proactively engage elected officials at the local, state, and federal levels and create regular
opportunities for producers and legislators to connect.

* Equip NPPA members with tools to be effective advocates.

* Explore establishing a program to support pork industry friendly candidates.

Be a proactive, respected voice on pork policy issues.

* Take assertive, informed positions on local, state and national pork-related issues.
* Monitor legislation and regulatory proposals and respond with credible insights.
* Provide testimony, letters, and resources that reflect Nebraska producers’ priorities.

Support producers navigating local and state regulations.

* Serve as aresource to help producers to protect their freedom to operate and navigate local
regulations.

* (ollaborate with other ag organizations to provide a unified voice in representing the industry
in local hearings.

PEOPLE & PIPELINE:

Nebraska's pork industry is strengthened by a growing pipeline of young people who are aware
of and excited about the future of pork production. Youth are engaged early and often through
K-12 outreach, leadership development programs, and internships, resulting in increased
participation in NPPA programs and a lasting commitment to the industry. This investment
builds not only future producers, but also informed consumers, community leaders, and
industry advocates who will champion pork and agriculture for decades to come.

Build awareness and interest in pork careers to support the talent pipeline and
foster future industry advocacy.

* (Connect with youth through K-12 school systems, 4-H, and FFA programs.
* Expand presence in collegiate settings and among young adults to promote industry relevance.
* Showcase the range of industry careers and roles through classroom visits, events, and media.
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Grow youth participation in NPPA programs.

* Increase applications and involvement in NPPA ambassador and leadership programs.

* Expand internship offerings and improve placement processes to support student career
development.

* Promote scholarship programs and increase outreach to potential applicants.

* Develop and distribute more bilingual materials to reach a wider audience.

* Educate show pig exhibitors on their role and responsibilities as pork producers in the broader
industry.

OUR PIGS:

Nebraska’s pork industry commits to a dedicated effort in advancing herd health, preparedness,
and innovation. Through proactive animal health strategies, cutting-edge research, and

readiness for emerging disease threats, NPPA supports producers of all sizes in raising healthy
pigs and sustaining a strong, secure pork supply chain.

Advance the health of the Nebraska swine herd.

* Increase enrollment in disease preparedness programs (e.g., Secure Pork Supply and Premise
IDs), especially among small and mid-size producers.

* Educate producers on available resources and motivate participation in shared health goals.

* Increase the number of swine veterinarians, extension professionals, and technical experts
supporting Nebraska's pork producers.

Build readiness for animal disease threats.

* Increase producer enrollment in U.S. SHIP and AgView systems to improve traceability and
response readiness by strengthening response plans, tools, and resources.

* Build relationships with response stakeholders, including regulators, packers, and other
industry leaders, to strengthen coordinated emergency preparedness.

Invest in innovative research.

* Develop strategies for communicating and sharing research findings broadly with producers
and stakeholders.

* (reate a process for requesting research proposals (RFPs) and measuring the return on
investment (ROI) from supported research.
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